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Why we're here - Inspiring People to Read, Learn
and Enjoy Culture

Introduction from the Chair and Chief Executive

Culture, Learning and Libraries (Midlands), trading as Inspire, has enjoyed its ninth year
of operations as we continue in our aim of inspiring Nottinghamshire communities to
read, learn and enjoy culture.

Our forward plan 2022 - 2026 has underpinned our focus and development as an
organisation, with the four priorities of quality, dynamism, inclusivity and sustainability
being at the heart of the way we operate and deliver services.

We continue to have excellent staff and volunteers who are professional, skilled,
enthusiastic, creative and committed to making a difference to communities, learners
and students. As an organisation, we are more and more focused on the impact we
make. From the new volunteer helping out at a Places of Welcome group or a young
reader completing the Summer Reading Challenge, to the young person passing their
GCSE maths or the Archive user completing their family tree, Inspire makes a real
difference.

Our libraries are the heart of Inspire, with millions of visits and over 300 events,
exhibitions, and courses available each week. The value of reading and literacy is at
the centre of our programming, with reading for pleasure having benefits for literacy,
mental health, wellbeing and opening worlds not limited by our mobility or
imaginations.

Our Inspire Community Makers volunteers continue to grow in number and impact in a
range of projects and events. The Bookstart gifting programme is reaching nearly all
babies and toddlers, the Summer Reading Challenge had a bumper year, and the
Letterbox Club continues to connect with children and young people looked after by
Nottinghamshire County Council.

Our learning services continue to support leaners to gain skills and qualifications to
build new confidence, start business and gain employment. The three-year Multiply
adult numeracy programme was successfully completed, giving thousands of people
improved essential skills.

On a national stage, Inspire continues in the successful delivery of the Arts Council
funded National Portfolio programme, and through the Living Knowledge Network,
we are able to bring resources from the British Library, alongside resources from
Nottinghamshire Archives, to audiences across Nottinghamshire. This year this
included the Beyond the Bassline exhibition which highlighted and celebrated Black
British music.
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The whole of Inspire has a strong commitment to excellent customer service, and the
recent successful reaccreditation to the Customer Service Excellence standard,
alongside Matrix reaccreditation provides external verification.

Inflationary pressures have continued to provide significant challenges during the
year. Good financial control and management of resources, plus support from
Nottinghamshire County Council, have resulted in a small surplus on unrestricted
funds of £214,656 at the end of the financial year.

This year our annual report provides more information about what we have delivered
and the outcomes. We do hope you are inspired to support and join us. In leading the
board and the organisation, we are proud of the success and development of the
Society.

Margot Madin
Chair of the Board from May 2025
Date: 16/09/2025

ol

Peter Gaw
Chief Executive Officer
Date: 16/09/2025

TRUSTEES' REPORT

The Trustees present their annual report together with the audited financial statements
of the Company for the year 1 April 2024 to 31 March 2025. The Trustees confirm that
the annual report and financial statements of the Society (registered society number:
RS007139) comply with the Cooperative and Community Benefit Societies Act 2014,
the requirements of the Society's governing document and Articles of Association and
Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to entities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).
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| 03 What We've Delivered This Year

KEY STATISTICS

Visits to libraries Website visits Questions to Ask Inspire

2,127,846

Visits to customers for
home library service

Engagements with young people Events and activities held at Children participating in
through Inspire Youth Arts libraries Summer Reading Challenge

21,038

Class visits Education Library Service
Customer Satisfaction
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ltems borrowed from libraries New library users Adult learners
(academic year)

3,052,467 28,864
College students Views of Nottinghamshire Parish Photos added to Inspire Picture

(academic year) Registers on Ancestry Archive

2,931,708
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Our Priorities and Outcomes

Our aim is to inspire people to read, learn and enjoy culture, and we work towards the
delivery of eight outcomes across our services for our communities. We continued to
make great progress towards our aims and outcomes this year, and we prioritised
quality, dynamism, inclusivity and sustainability, as we worked towards ensuring that
everyone:

Enjoys and values reading

We delivered a vibrant programme of author events for both adults and children,
including the Inspire Poetry Festival.

The number of books borrowed has stabilised after continuous post-Covid rises, with
loans 1% down on the previous year but still at over 3 million loans. Within this, the shift
from physical loans to digital is continuing, with the number of borrowed digital audio
books, e-book titles and electronic magazines rising to over 1 million.

The end of the Summer Reading Challenge 2024, ‘Marvellous Makers,' saw 8,165
participants, with children across Nottinghamshire reading six books throughout the
holidays. Alongside the challenge, our artist and author in residence delivered family
workshops linked to the challenge theme, producing an expressive exhibition of art and
writing.

Can engage with and participate in arts, music and cultural activity

We mobilised our wonderful crafters to knit, crochet and sew 12,354 Care Squares
across the county to make 275 blankets that were donated to care settings and
individuals in Nottinghamshire. e enjoyed hosting a Fun Palace at Worksop Library
which attracted 1,200 attendees, and participated in the Fun Palace as part of the
Newark Creates Partnership.

Inspire Youth Arts' young people produced a fantastic light installation called Orbit at
Nottingham Castle for Light Night in Nottingham, which attracted 21,010 visitors. Young
people from Inspire Youth Arts continued to share their dance, music and digital talents
at a range of venues across the county.

A highlight from the year was the performance Unlocked (part of Soundstage Festival
2025) at Nottingham Contemporary, which was an immersive live performance
showcasing Able Orchestra’s Pioneers' original music and visuals. Able Orchestra is an
inclusive music and digital project, open to all, which supports young people from
Nottinghamshire who are aged 11-25 and have a physical and/or learning disability,
and/or who are neurodivergent. The project aims to develop skills and confidence in
making and performing music and digital art through inclusive and accessible
approaches.

10
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Our Priorities and Outcomes (Continued)

Can engage with and participate in arts, music and cultural activity (continued)

The Pioneers are young artists and leaders who have collaborated with producers,
artists and mentors to develop tracks, artwork and visuals. As part of the performance,
the Pioneers played original music from their new EP — New Worlds Key.

Thanks to Arts Council England (ACE) funding through the National Portfolio, we
provided a rich programme of cultural activity, including over two hundred Little
Creatives sessions in twelve libraries, and our Artist and Author in Residence
programme. We supported artists with training to deliver creative workshops and
projects to customers living with memory loss or dementia and neurodiverse families,
as part of our ACE funded ‘| Am An Artist’' programme, working with over 500 people.

We hosted the Beyond the Bassline exhibition from the British Library as part of our
Living Knowledge Network membership, and programmed a suite of themed events as
it toured our library venues. We delved into the Nottinghamshire Archives and created
a locally focused exhibition in the Archives Gallery. We worked with Mansfield District
Council on their ACE funded Carnival, programming a Beyond the Bassline stage
outside the library as the launchpad for the parading troupes, all hosted in the library as
a giant greenroom. We worked with Jazz Steps to programme Beyond the Bassline
concerts at Beeston with the Luke Bacchus quartet, and Worksop with Dave (Stickman)
Higgins exploring poetry and jazz as part of the Inspire Poetry Festival

Thanks to funding from Arts Council England, Inspire Music and Nottingham Music
Service joined together in 2024 to form the brand new regional consortium Nottingham
and Nottinghamshire Music Hub, which is now working to develop exciting music-
making opportunities for children and young people aged 5 to 18 years in
Nottinghamshire. Inspire is the Hub Lead Organisation.

Inspire Music has continued to deliver high-quality Whole Class Ensemble Teaching
throughout Nottinghamshire schools, delivering nearly 3,000 class sessions. We
delivered individual and small group tuition, enabling children and young people to
develop their musical skills. We held large-scale events with our annual Inspired
Christmas Concert at the Royal Concert Hall, and Now Hear This! come and play
session with the Hallé orchestra, both of which allow children to experience
performance. We also put on Big Sing events around the county working with partner
schools to develop vocal skills.

11
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Our Priorities and Outcomes (continued)

Discovers, values and shares the Nottinghamshire Story

Nottinghamshire Archives received 192 new collections during the year from a wide
variety of organisations. We received funding from Nottingham City Council from the
UK Shared Prosperity Fund to develop an interactive wall and to incorporate
augmented reality into our events to bring Nottinghamshire's story to life in new ways
for our audiences.

One highlight of the year, using this technology, was our ARchives Unleashed event
held in March 2025. Nottinghamshire Archives provided a unique evening of discovery
where visitors experienced our collections as never before, with Augmented Reality
features offering a trip into the county's rich past. Highlights included: a behind-the-
scenes tour of the Archives and conservation studio featuring Augmented Reality
content, the launch of a new interactive map of Nottingham on our interactive wall, and
the opportunity to view manuscripts handpicked by the Archives team dating back to

1155.

Visitors to our largest annual Heritage event, Hands on Heritage, took part in hands-on
activities in Mansfield Central Library, including traditional circus skills, a virtual reality
coal mining experience, and an archaeological dig! Heritage societies and organisations
from across the county brought local and family history displays, pop-up museums,
publications for sale, old Nottinghamshire photographs, maps and more. Inspire's own
Heritage team at Nottinghamshire Archives offered interactive activities, including quill
pen writing, book binding demonstrations, and an escape room puzzle, helping to bring
over a thousand visitors to the library that day.

Other highlights in 2024-25 included a fascinating series of heritage talks in libraries on
themes ranging from the Dangerous WWomen of Nottinghamshire to the Scandalous
Marriages of the Sherwood Aristocracy, via Highwaymen, Historical Myth-busting, Pit
Ponies, Lacemaking, Collieries, Gardens, Gallows, Country Estates, World War One
tank building and more!

In September 2024, a series of free events were offered by both Nottinghamshire
Archives and Inspire Libraries as part of the national Heritage Open Days festival on the
theme of ‘Routes, Networks and Connections’, including sessions on Exploring Local
Maps at Newark and Retford Libraries.

As part of the Heritage Open Days festival 2024, visitors to Nottinghamshire Archives'
Murder at the Archives event were invited to find clues and question suspects to
discover the culprit of a historical crime. There was a time limit to complete the
challenge that tested participants’ deductive skills, powers of reasoning and teamwork.
The event offered a unique opportunity to explore the heritage of Nottingham and
Nottinghamshire. The cast of ‘criminal’ suspects were drawn from Nottinghamshire
Archives' own staff and volunteer team!

12
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Our Priorities and Outcomes (continued)

Discovers, values and shares the Nottinghamshire Story (continued)

Local studies librarians and archivists led a series of learning sessions, including a
session on using local maps at Nottinghamshire Archives. Eight of the ever-popular
‘Exploring’ sessions took place in libraries around the county, covering local maps,
military records, newspapers and parish registers, as well as six family history 1:1
tutorials.

We opened up our conservation service to online audiences through our Ask a
Conservator day. This event took place across Inspire social media, on TikTok,
Instagram and Facebook. Questions were submitted, in advance and on the day, and a
series of introductions to what conservation is, and the work and events that we do
were published. The content was then saved in a highlight on Inspire’s Instagram and
used for posts on Facebook. Over 200 views of the Instagram posts were recorded in
the 72 hours after the event and nearly 10% were from users not already following the
Inspire account, so the event reached new audiences.

In February, representatives from Nottinghamshire Archives visited Southwell Minster
to return an original King James Bible from 1611 following conservation treatment.

Lives an active, long and healthy life

2024/2025 saw our weekly Places of Welcome, combating social isolation and
loneliness, (which evidence shows can have a significant detrimental effect on people's
health), expand to 23 libraries. Libraries also hold other community events and
activities including reading groups, children's Rattle, Rhyme and Roll sessions, family
events, adult colouring, knit and natter, coffee mornings, talks on mindfulness and
wellbeing, and other activities to encourage people to live a long, active and healthy
life.

Three new health hubs were opened at Eastwood, Stapleford and Kirkby libraries.
These provide a welcoming and safe place for the people of Nottinghamshire to find
vetted health information, including about local organisations, the national Reading Well
collections and other health and wellbeing resources. Groups such as Age UK,
Community Champions, Community and Voluntary Services, and Citizens Advice have
been invited into libraries to provide information to customers. Health campaigns such
as Health Information Week and Suicide Prevention Week have been promoted in
partnership with Nottinghamshire County Council, and library staff have spoken to
groups supporting carers and those living with conditions including macular
degeneration and dementia.

During the year, two new library gardens were created, supported by volunteers,
working with students, including those from alternative education settings, and
contributing to skills development, and health and wellbeing.
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Our Priorities and Outcomes (continued)

Lives an active, long and healthy life (continued)

Following identified needs around isolation of people and their families living with
dementia, some accessible community events were developed, including Songs &
Scones concerts and Dementia Friendly Film Screenings.

Our volunteering programme, Community Makers, has continued to grow, with nearly
14,000 hours volunteered this year. Our marvellous volunteers have enhanced our offer
across a range of activities, from providing technical support sessions for people using
technology, to talking to children about their reading in the Summer Reading Challenge.
We celebrated our volunteers with an annual event for Volunteers' Week in May.

Achieves their learning potential

Inspire College enjoyed success with above average rates of passes in mathematics
and English GCSE resits, and above average achievement rates for courses. We are
very proud of all of our students, and wish them well in their next steps.

Inspire Learning celebrated the opening of a brand new learning centre at High
Pavement in Sutton-in-Ashfield, relocating existing facilities for construction and
catering and providing adult learning opportunities as well. We continued to offer a wide
range of learning opportunities from our dedicated learning centre at the Buttermarket
in Newark, as well as from many libraries across the county and other community
venues.

We finished the very successful delivery of the Multiply adult numeracy project,
delivering Multiply maths sessions to nearly 6,000 people across the three-year
project. This complemented our varied adult learning programme, including
community and accredited learning opportunities to support learning across
Nottinghamshire.

Is better informed and more knowledgeable

Ask Inspire is our centralised customer care service that answers many of our enquiries
and customer contacts either on the phone or via email. They dealt with over 50,000
contacts during the year, helping our customers access services, answering questions
on anything citizens wanted assistance with, and signposting people to other
organisations that can help.

We were proud to regain our Matrix accreditation for provision of advice, guidance and

information across services in Inspire, as we support learners and customers to
progress with their learning and information needs.

s
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Our Priorities and Outcomes (continued)

Can be part of supportive, thriving, safe and sustainable communities

Inspire put on an incredible total of 21,038 events and activities during the year in our
libraries across the county. These events offer something for everyone, from regular
events for babies such as Rattle, Rhyme and Roll, through family theatre, reading groups
and Let's Talk Tech sessions for those who need a hand with technology.

Nottinghamshire County Council in partnership with Inspire, received Arts Council
England funding from the Libraries Improvement Fund to invest in Hucknall Library,
creating access to a customer toilet and upgrading the spaces and facilities to allow for
improved flexibility and use of the building. Nottinghamshire County Council also
invested in a new cooling and heating system at Newark Library to manage the
temperature effectively, providing a comfortable space for customers to enjoy.

The Records Management team continues to provide a vital service in responding to
information requests which facilitate social services in making timely interventions to
support the welfare of children, young people and vulnerable adults.

Can participate in increased economic growth and employment

Inspire College's programme, which supports young people with disadvantaged
backgrounds, worked with 278 young people across its eight Nottinghamshire bases to
develop their employability skills.

Adult Learning had over 5,500 non-accredited learning enrolments, and over 1,000
accredited learning enrolments. Inspire Learning delivered the government's Multiply
programme of adult numeracy training on behalf of Nottinghamshire County Council, and
1,644 learners benefited from the programme over the year.

Inspire Adult Learning delivered provision funded by the UK Shared Prosperity Fund in
Newark and Sherwood, Bassetlaw, Gedling, and Rushcliffe. Projects included support for
English skills and employability skills, with a digital focus in Newark and Sherwood, digital
skills and skills improvement for part-time workers in Bassetlaw, and digital skills and
English as a Second or Other Language (ESOL) in both Gedling and Rushcliffe. In total,
these projects meant that Inspire reached over 1,000 learners.

Our Christmas Markets grew in popularity, and we held them at nine libraries across

Nottinghamshire this year. These gave local producers the opportunity to reach
customers and attracted many visitors.

s
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Our Priorities and Outcomes (continued)

For detailed information about the activity of the Society, a comprehensive news archive
is maintained online here (inspireculture.org.uk/be-inspired/news)



https://www.inspireculture.org.uk/be-inspired/news/
https://www.inspireculture.org.uk/be-inspired/news/
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04 | ooking Ahead

We continue to work on our four priorities for development as part of our 2022-
2026 forward plan, as well as our eight outcomes. The four priorities are:

Dynamic Inspire

1 Agile in adapting to change, use of technology and responsive to new
opportunities.
Inclusive Inspire

2 Reflecting diversity and local communities in our offer and programmes.
Quality Assured Inspire

3 Reliable, trusted, ambitious and improving.
Sustainable Inspire

4 Reduce environmental impact and become more financially sustainable.

In the coming academic year 2025/2026 we will see the devolution of adult skills
funding to the new East Midlands Mayoral Combined Authority (EMMCA).

In August 2025 our new learning management information system will go live, enabling
an integrated approach to course planning, booking, learner enrolment and payment
for the first time. The learners’ journey will be significantly improved and will enable the
learning team to be more efficient in planning and reporting.

The library service will focus on developing its community and information roles,
especially in supporting access to local services. Community and well-being-based
services through the Village Hubs Project in 2022 and the COMF funded work during
2024 has highlighted the need and opportunity for local libraries to contribute to
community life and make a real impact on people's sense of connection, wellbeing and
access to learning and resources. Our aim in the coming year is to build on this work and
through cultural and community funding streams seek to resource libraries to do more.

#
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04 Looking Ahead (continued)

We will continue to expand our Community Makers volunteering programme in the
coming year and work with current and new partners to offer new and enhanced
services. We will run our Inspire Awards programme covering 2 years 2023 - 2025 with
a celebration event in September 2025. 2026 has been designated a ‘National Year of
Reading'. Inspire will use the year to promote the importance and benefits of reading
and literacy through an enhanced reading and literacy programme as we reach our 10th
birthday in 2026.

Inspire will continue to lead the Music Hub for both Nottingham and Nottinghamshire, to
deliver enhanced opportunities for young people to realise their full musical potential.
Our offer to children and young people is rich and diverse, with a range of programmes
including the work of Inspire Youth Arts, Inspire College, family learning, the Library
cultural programme funded by the Arts Council England, the Bookstart scheme,
Summer Reading Challenge and an increasing number of craft, chess and Lego clubs.

We know there will be challenges in the coming years, mainly financial as income
generating services struggle to meet increased costs. Our Education Library Service
was reviewed and our aim is to place the service on a sound financial footing ensuring it
meets the needs of schools in the support of pupils in their reading literacy. Inspire's
music teaching services are always mindful to ensure that charges are affordable whilst
ensuring income matches expenditure. Our adult education grant allocation remains
fixed and therefore we have reduced spending power in the academic year 2025/2026
which will result in fewer courses provided.

The organisation continues to mature, and we are excited to maintain our range of

services and impacts they make, and to seek new funding and income streams to
expand the range and reach of what we can provide across Nottinghamshire.

18
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Legal, Administrative and Governance Matters

Members of the Board who held office at 31 March 2025;

John Cottee (Chair)
Pauline Allan

Margot Madin (Chair of
Finance and Audit
Committee)
Ann Penn
Victoria Dunstall
Mark Dorrington
Leon Dale
Peter Gaw
Jackie Hewlett-Davies
Diana Meale
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Recruitment and Appointment of Trustees

Our board of Trustees is made up of:
e The CEO
Staff Trustee (1) - elected by staff members
Community Trustees (up to 4) - elected by whole membership
Council nominated Trustees (up to 2) nominated by Nottinghamshire County Council
Co-opted Trustees (up to 4) - selected and appointed by members of the board.

A number of committees support the Board's governance of the Society, including
Finance and Audit, Staffing and Standards, Learning and Skills and Music, Culture and
Heritage.

For information about the organisation, its constitution and Board, please visit
www.inspireculture.org.uk/about-us.

Trustee Induction and Training

All new members of the board receive an induction programme to familiarise
themselves with their role as trustees, as well as detailed information about Inspire.

Development activities and attendance at events is offered to all trustees throughout the
year, including an annual away day. Service spotlights precede each board meeting to
allow for deeper information sharing. Periodic skills audits are undertaken to ensure that
the skills and experience of the Board of trustees align with those required for the
management of the Society.

Senior Officers of Inspire

The Chief Executive Officer (CEO) has delegated powers from the main Board to
operationally manage the work of the Society. The CEO is supported by a Leadership
Team consisting of an Assistant CEO, a Chief Finance Officer, Director of Culture, and
Director of Learning.

Membership of the Society

The Board of Trustees may, at its discretion, admit to membership any individual,
corporate body or nominee of an unincorporated body, firm or partnership who
supports the objects of the Society and has paid or agreed to pay any subscription or
other sum due in respect of membership for the time being in force.

All those wishing to become a shareholding member must support the objects of the
Society and complete an application for membership which shall include an application
for at least one share in the Society. Such an application form must be approved by the
Trustees and the Trustees must approve each application for a shareholding
membership.
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Constitution

Inspire - Culture, Learning and Libraries (Midlands) is a not-for-profit Community Benefit
Society registered with the Financial Conduct Authority (FCA), with charitable status. The
Society was registered on 15 June 2015, and trading activity commenced on 1 April

2016. The Society has a contract with Nottinghamshire County Council (NCC) to deliver a
range of cultural, learning and library services and a contract with Arts Council England
(ACE) to host the Nottingham and Nottinghamshire Music Hub and deliver the Music
Education Plan. The second five-year contract with Nottinghamshire County Council
commenced on 1 April 2021. The council has decided to extend the contract through a
direct award until March 2028. Inspire also became a National Portfolio Organisation
(NPO) in April 2018 to deliver a range of arts and cultural programmes, and was again
kept in the National Portfolio in the following funding round from April 2023. The County
Council delivers its statutory library duty and legal archive obligations through its
contract with Inspire.

Inspire is a membership organisation. All 701 staff as at 31 March 2025 are members and
there are a total of 71,888 members as of 31 March 2025. The Society is governed by an
independent Board of elected, nominated and co-opted Trustees.

Policies and Objectives

Our mission is to inspire people to read, learn and enjoy culture. Our objects as a
Society are:

(a) the provision or assistance in the provision of facilities for recreation or other leisure
time occupation in the interest of social welfare and with the object of improving the
conditions of life for the public at large and for persons who by youth, age, infirmity or
disablement poverty or social or economic circumstances may have need for such
facilities;

(b) to advance the education of people who live, work or study in or who visit the area of
benefit including, without limitation, through:

(i) the provision of advice on the services and amenities available to them in the area of
benefit;

(i) the provision of an archive service including the collection and preservation of
documents and other records related to the area of benefit;

(iii) the promotion of the arts, music, reading, heritage and culture;

(iv) the provision or assistance in the provision of lending and reference library services
either free or at a reasonable charge;

(v) the provision or assistance in the provision of cultural resources (including but not
limited to music and curriculum support) to schools and educational institutions either

free or at a reasonable charge; & .



Culture, Learning and Libraries (Midlands) Society No.: RS007139
Annual Report and Financial Statements 2024/2025

(vi) the provision and promotion of education and lifelong learning for adults and
families;

(vii) the provision and promotion of training and skills development and schemes for
young people whereby such young people may receive training for employment.

In setting its objectives above, the Trustees have given consideration to the guidance on
public benefit published by the Charity Commission.

For information about the organisation, its constitution and Board, please visit our
website (inspireculture.org.uk/about-us).

Engagement with Employees and Equalities

Employees have been consulted on issues of concern to them by means of regular
consultative committees and have been kept informed on specific matters directly by
management. Inspire offers exit interviews for all staff leaving the organisation and has
various methods for staff to feedback to the Leadership Team.

Inspire has a set of detailed policies in relation to all aspects of personnel matters
including equalities, volunteering and health and safety. There is a comprehensive
review programme in place.

In accordance with the Society's Equalities Policy, the Society has long-established fair
employment practices in the recruitment, selection, retention and training of staff. Our
Equalities Policy states Inspire's commitment to the principles of the Equality Act 2010.
This commitment is delivered through our recruitment and selection policy,
performance management policy and business plans. Additional guidance is provided
to managers to support them in the fair application of Inspire's policies.

Inspire is accredited to the Investors in Diversity silver standard.

Recruitment and Selection Policy Extract:

The organisation is committed to applying its Equality Policy at all stages of recruitment
and selection. Shortlisting, interviewing and selection will always be carried out without
regard to disability, gender, gender reassignment, sexual orientation, marital or civil
partnership status, colour, race, nationality, ethnic or national origins, religion or belief,
age, pregnancy and maternity or trade union membership.

Reasonable adjustments to the recruitment process will be made to ensure that no
applicant is disadvantaged because of their disability.
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Performance Management Policy Extract:

Managers are required to reasonably consider the performance issues and the action
taken to address them before formal action is instigated. Employees will be given every
opportunity and all appropriate support to improve. Early intervention by managers will
include:

e clarifying the required standards identifying areas of concern;

e establishing the likely causes of poor performance (having regard to the possibility
of making reasonable adjustments if the employee has a disability) and identify any
training needs;

e setting targets for improvement and a timescale for review.

Full details of these policies are available from Inspire.
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06 Financial Review

Going Concern

After making appropriate enquiries and given the performance of the Society in
2024/25 and the level of reserves as at 31 March 2025, the Members have a reasonable
expectation that the Society has adequate resources to continue in operational
existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing the financial statements.

Financial Management

Inspire has a set of financial regulations approved by the main Board and reviewed by
the Finance and Audit Committee. The current financial regulations (which include
procurement and reserve policies) can be found here (inspireculture.org.uk/about-
us/governance/documentation/).

A budget is set and approved by the Board in February each year, following agreement
with Nottinghamshire County Council regarding the annual contract sum agreement
reached by the preceding December. A zero-based budget planning approach
commences in November with budget holders, establishing where savings, costs and
budget pressures are likely to emerge.

Regular monitoring is undertaken by each Budget Manager, supported by the finance
team, providing updates on the forecast annual outturn. The Inspire Leadership Team
reviews financial information monthly, and regular financial reports are provided to the
main Board, the Finance and Audit Committee (FAC) and to the Council at quarterly
contract meetings.

The Chief Executive Officer (CEO) and Chief Finance Officer (CFO) meet on a regular
basis to review the current position and emerging issues. The CFO has a small team of
qualified accountants and technicians to ensure good financial management.

Inspire will file its annual report and accounts under the Charities SORP to the Financial
Conduct Authority (FCA). The Society is externally audited annually by the accounting
firm PKF Smith Cooper Audit Limited.

Principal Funding

Most funding for Inspire services comes from public funding. Nottinghamshire County
Council is the main funder for Libraries, Archives, Culture and Records Management
services. The County Council also provides several bought back services, which Inspire
pays for (HR, ICT etc.) and provides for major property costs, pension liabilities and any
future redundancy costs if initiated by reductions in its funding or grant funding.
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The Education and Skills Funding Agency (ESFA) and the Arts Council England (ACE),
through various channels, fund specific areas of service delivery, some through grant
and some in a formula funding method relating to recruitment and retention of learners.

The Education Library Service and the Instrumental and Music Teaching Service are
both reliant on income from schools and parents.

Income from non-school services-based fees, charges and sales is around £653k
(23/24: £530Kk), with a principal area of income being from room hire to local community
groups and businesses. External grant seeking is a core part of activity to enhance the
range of projects and work within the community undertaken.

Fundraising
Inspire has no commercial fundraising arrangements in place and does not directly
engage in fundraising activities. It does welcome donations.

Management of Risk

The Board considers its attitude to risk through an annual risk review. A strategic risk
register is reported to the quarterly main Board meetings, and a financial risk register is
reviewed by the Finance and Audit Committee at each meeting. The Inspire Leadership
Team maintains two live logs, one covering risks for the organisation and the other
covering its compliance. These are reviewed monthly.

The Strategic Risk Register and Issues Log identifies key risks which Inspire faces in
meeting its goals, including a relative rating score of these risks and accompanying list
of management actions which the Board and the Leadership Team will take to reduce to
an acceptable level.

The Finance and Audit Committee (FAC) has a range of delegated responsibilities from
the main Board to ensure the good financial management and position of the Society.
These include reviews of procurement, financial regulations and appointment of
external auditors. The committee supports the Chief Finance Officer in developing
strong and sustainable finances, provides financial scrutiny and ensures good financial
management for the organisation.

Areas of Risk and Volatility

The range of unfunded inflationary and statutory requirements are difficult to accurately
forecast.
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Financial planning is based on reasonable assumptions around these pressures. Income
from schools and from fees and charges continues to be under pressure. The position in
relation to funding for adult learning is unclear, as the new East Midlands Combined
Authority takes the lead on the Adult Skills Fund (formerly Adult Education Budget).

Inflationary pressures on utilities and staffing have increased significantly over the last
few years. This places long term financial strain on the Society where services are
outside of the County Council contract.

Inspire acknowledges that its reliance on public funding is a challenge to its long-term
sustainability as the landscape for the public finances remains very challenging.

Inspire's response is to continue to drive down costs and become more effective and
efficient as it gains from the synergies and economies of scale offered by the size and
reach of the range of Inspire services.

Capital Investment

The County Council continues to invest in Inspire buildings and technical infrastructure. A
capital programme of £2m to replace and upgrade the Inspire wide area network and
the public ICT equipment was mainly completed in 2024/2025.

Capital works have been undertaken to improve Hucknall Library (through DCMS and
County Council funding).

The County Council completed significant work to upgrade and improve heating and
ventilation systems at Newark Library.

Defined Benefit Pension Scheme
The Trustees would like to draw your attention to the impact of its Defined Benefit
Pension Scheme on the Society's financial position.

The Society is a member of a multi-employer Local Government Pension Scheme
(LGPS) administered by Nottinghamshire County Council, which is a Defined Benefit
Pension Scheme.

Under a methodology prescribed by Financial Reporting Standard 102 (FRS 102), an
annual valuation of the scheme must be made. Any deficit in the scheme's assets
compared with its future obligations (liabilities) must be included on the Society's
Balance Sheet. Following a valuation of the scheme (under FRS102) at 31 March 2025, no
liability or asset was identified, and the value of the pension reserve on Inspire's Balance
Sheet is therefore zero. Please see note 2.10 in the Notes to the Financial Statements for
further information.
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The FRS 102 valuation differs from the methodology adopted by the scheme's actuary.
In comparison, the FRS 102 methodology results in a much higher charge to the
Statement of Financial Activities. The current service cost of £1,039,000 represents the
cost to the employer of benefits earned by active members calculated on an FRS 102
basis, and is not the same as the employer contributions paid of £957,000.

A triennial valuation is undertaken by the actuary and required rates of contributions are
established for the short to medium term. The Trustees foresee no issues in meeting
employer pension contributions for the foreseeable future and, given the level of the
Society's reserves, the Trustees are confident that it can meet all foreseeable calls on it
by the pension scheme while meeting all other known financial obligations.

Reserves Policy

Inspire has set itself the requirement to maintain at least one month of operating costs
as a cash reserve total. This amounts to £2m in total, split between £1.2m of unrestricted
funds and £0.8m of restricted funds. Inspire's unrestricted undesignated reserves at 31
March 2025 amount to £1.8m.

It should be noted that a significant element of financial risk is held or shared with
Nottinghamshire County Council covering redundancy costs, pension liabilities, major
building maintenance and capital replacement of buildings, vehicles, and technical
infrastructure.

Pay Policy for Senior Staff

All Inspire posts are linked to a grading scheme, nationally recognised by local
government. All posts are evaluated against either the National Job Evaluation (NJE)
Scheme or the HAY Evaluation Scheme. This evaluation includes senior staff. Job
evaluation services are provided by an external organisation.

Financial Results

The total turnover of the Society in its ninth year was £24.09m and this is split as
£10.62m restricted and £13.47m unrestricted income (23/24: £23.03m turnover of which
£10.36m was restricted and £12.67m unrestricted).

The liquidity position of Inspire is excellent, largely due to receiving grants in advance
of expenditure, as well as good debt and credit control. Deferred income (i.e. money
paid to us in advance) at the end of March 2025 was £89,770 (23/24: £1,082.048).

The level of bank and cash balances at the year-end of £5.65 million represents 23.49%

of income from charitable activities (23/24: £3.68m, 16.02%) or 2.84 months (23/24: 1.92
months) of average expenditure.
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Statement of Trustees’ Responsibilities

The Trustees (who are also the directors of the Company for the purposes of company
law) are responsible for preparing the Trustees' report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial
year. Under company law, the Trustees must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the
Company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

* select suitable accounting policies and then apply them consistently;

e observe the methods and principles of the Charities SORP (FRS 102);

* make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards (FRS 102) have been followed,
subject to any material departures disclosed and explained in the financial
statements;

» prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are
sufficient to show and explain the Company's transactions and disclose with
reasonable accuracy at any time the financial position of the Company and enable
them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Disclosure of Information to Auditors
Each of the persons who are Trustees at the time when this Trustees' report is
approved has confirmed that:
e so far as that Trustee is aware, there is no relevant audit information of which the
Society's auditors are unaware, and
e that Trustee has taken all the steps that ought to have been taken as a Trustee in
order to be aware of any relevant audit information and to establish that the
Society's auditors are aware of that information.
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Auditors

The auditors, PKF Smith Cooper Audit Limited, have indicated their willingness to
continue in office. The designated Trustees will propose a motion reappointing the
auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf
by:

b= el

Margot Madin
Trustee and Chair of Finance and Audit Committee
Date: 16/09/2025

Peter Gaw
Trustee and CEO
Date: 16/09/2025

Peter Gaw
Secretary
Date: 16/09/2025
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Independent Auditors’ Report to the Members of
Culture, Learning and Libraries (Midlands)

07

Opinion

We have audited the financial statements of Culture, Learning and Libraries (Midlands)
(the Society) for the year ended 31 March 2025 which comprise the Statement of
Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related
notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the Society's affairs as at 31 March 2025 and
of its incoming resources and application of resources, including its income and
expenditure for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Co-operative and
Community Benefit Societies Act 2014.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We are independent of the Society in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions Relating to Going Concern

In auditing the financial statements, we have concluded that the Trustees' use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on the Society's ability to continue as a going concern for a period of
at least twelve months from when the financial statements are authorised for issue.
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07 Independent Auditors’ Report (continued)

Conclusions Relating to Going Concern (continued)
Our responsibilities and the responsibilities of the Trustees with respect to going
concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the Annual report other
than the financial statements and our Auditors' report thereon. The Trustees are
responsible for the other information contained within the Annual report. Our opinion on
the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Society and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Trustees' report.

We have nothing to report in respect of the following matters in relation to which
Companies Act 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of Trustees' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
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07 Independent Auditors’ Report (continued)

Responsibilities of Trustees (continued)

In preparing the financial statements, the Trustees are responsible for assessing the
Society's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Trustees either intend to liquidate the Society or to cease operations, or have no
realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an Auditors' report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of hon-compliance with laws and
regulations. We design procedures in line with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Based on our understanding of the Society and industry, we identify the key laws and
regulations affecting the Society. We identified that the principal risk of fraud or non-
compliance with laws and regulations related to:

e management bias in respect of accounting estimates and judgements made:

e management override of control;

e posting of unusual journals or transactions.

We focussed on those areas that could give rise to a material misstatement in the
Society's financial statements. Our procedures included, but were not limited to:

e enquiry of management and those charged with governance around actual and
potential litigation and claims, including instances of nhon-compliance with laws and
regulations and fraud;

e reviewing legal expenditure in the year to identify instances of non-compliance with
laws and regulations and fraud;

e reviewing financial statement disclosures and testing to supporting documentation
to assess compliance with applicable laws and regulations;

e performing audit work over the risk of management override of controls, including
testing of journal entries and other adjustments for appropriateness, evaluating the
business rationale of significant transactions outside the normal course of business
and reviewing accounting estimates for bias. 32
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07 Independent Auditors’ Report (continued)

Auditors’ Responsibilities for the Audit of the Financial Statements (continued)

It is the primary responsibility of management, with the oversight of those charged with
governance, to ensure that the entity's operations are conducted in accordance with
the provisions of laws and regulations and for the prevention and detection of fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website (frc.org.uk/library/standards-
codes-policy/audit-assurance-and-ethics/auditors-responsibilities-for-the-audit). This
description forms part of our Auditors' report.

Use of our Report

This report is made solely to the members in accordance with Co-operative and
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we
might state to the members those matters we are required to state to them in an
Auditors' report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the members for our audit
work, for this report, or for the opinions we have formed.

Julie Stringer (Senior Statutory Auditor)
for and on behalf of

PKF Smith Cooper Audit Limited
Statutory Auditors

2 Lace Market Square

Nottingham

NG1 1PB

Date: 29/09/2025
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Statement of Financial Activities (incorporating Income and
Expenditure Account) for the year ended 31 March 2025

Unrestricted Restricted Restricted

Note Funds Funds Fixed Assets Total Funds Tetal Funds
2025 2025 2025 2025 2024
£ £ £ £ £

Income From:;
Donations & Legacies 3 1,297 100 - 1397 5734
Charitable Actvites 4 13,430,217 10,622,956 - 24,063,273 22981 552
Trading Actviies b} 37,521 . - 37521 41,997
Total Income 13,469,135 10,623,056 = 24,092,190 23058 783
Expenditure On:
Trading Actvities 17 412 - - 17 412 21,007
Charitable Actvbes & 12,359,829 10,467,120 1,058,425 23,365 385 23024 675
Total Expenditure 12,377,242 10A467,130 1,058,425 23,002,797  Z5,045662
MNet (expenditure) / Income 1,091,893 155,925 (1,058,425) 189,393 (16.899)
Transfers between funds 15 (B77,398) (422,133) 1,099 531 - -
MNet movement in funds before other
recognised gains/ (losses) 414,495 (266,208) 41,106 189,393 {16.899)
Other recognised gains / (losses):
Actuarial gains / (losses) on defined benefit 24
pension schemes 73,000 - - 73 000 688,000
MNet movement in funds 487,495 {266,208) 41,106 262,393 asL101
Reconciliation of Funds:
Total Funds brought forward 1,633,305 2,460,046 2,397,418 6,490,768 5819667
Net movement in funds 487 495 (266,208) 41,106 262 393 671,104
Total funds carried forward 2,120,801 2,193,838 2438,523 6,753,161 &, 4500, 768

The Statement of Financial Activities includes all gains and losses recognised in the
year.

The notes on pages 38 to 64 form part of these financial statements.
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09 Balance Sheet as at 31 March 2025

Note 2025 2024
£ £ £ £

Fixed Assets

Tangible Assets 13 2,438,523 2,397 417
Current Assets

Debtors 14 977,880 3,736,908

Cash at bank and in hand 5,651,563 3,682,470

6,629,443 7,419,377

Creditors: amounts fallng due within one year 15  (2,309,371) {3,324,928)
Net Current Assets 4,320,071 4,094,449
Total Assets less Current Liabilities 6,758,594 6,491,866
Creditors: amounts falling due within 2-5 years 16 (5,433) (1,008)
Net Assets excluding Pension Liability 6,753,161 6,490,768
Defined Benefit Pension Scheme Asset / (Liabilty) 24 - -
Total Net Assets 6,753,161 6,490,768
Society Funds
Restricted Funds

Arts 18 574,409 447,331

Culture 18 201,438 233870

Heritage 18 196,944 184,057

Learning 18 1,097,361 1,508,525

Lbraries 18 113,424 75,008

Donations & Legacies 18 10,262 10,262

2,193,838 2 460,046

Restricted Fixed Asset Fund 13 2.438,523 2307417
TOTAL RESTRICTED FUNDS 4,632,361 4,857,463
Unrestricted Funds

Unreslricted funds excliding pension reserve 18 2,120,801 1,633,305

Pension Reserve 18 - -
TOTAL UNRESTRICTED FUNDS 2,120,801 1,633,305
TOTAL FUNDS 6,753,161 6,490,768
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09 Balance Sheet as at 31 March 2025 (continued)
The Trustees acknowledge their responsibilities for complying with the requirements
of the Act with respect to accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees and
signed on their behalf by:

/4 o= Mpnole,

Margot Madin
Trustee and Chair of Finance and Audit Committee
Date: 16/09/2025

Peter Gaw
Trustee and CEO
Date: 16/09/2025

Peter Gaw
Secretary
Date: 16/09/2025

The notes on pages 38 to 64 form part of these financial statements.
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09 Statement of Cash Flows for the year ended 31 March 2025

Cash flows from operating activities
Net cash used in operating activities (Note 21)

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing
Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

The notes on pages 38 to 64 form part of these financial statements.

2025 2024
£ £
3,068,624  (152,010)
1,099,531 1,080,409
1,099,531 1,080,409
1,969,094 (1,232.418)
3,682470 4,914,857
5,651,563 3,682,470
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Notes to the Financial Statements for the year ended
31 March 2025

1) General Information

Culture, Learning and Libraries (Midlands) is a UK Society incorporated under the
Co-operative and Communities Benefits Act 2014 and is registered on the Mutuals
Public Register by the FCA. The address of the registered office is given in the
company information page of these financial statements. The society's registered
number is RS007139.

2) Accounting Policies

2.1 The Basis of Preparation of Financial Statements

The financial statements have been prepared in accordance with the Charities SORP
(FRS 102) Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repubilic of Ireland (FRS 102)
(effective 1 January 2019), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Cooperative and Communities Benefits Act 2014.

Culture, Learning and Libraries (Midlands) constitutes a public benefit entity as defined
by FRS 102.

The financial statements are presented in sterling which is the functional currency of
the Society and are rounded to the nearest £1.

The financial statements have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated in the relevant
notes to these accounts.

On the commencement date of the Service Agreement with Nottinghamshire County
Council (NCC), a consideration of £1 was payable by the Society for all equipment,
furniture, fixtures and fittings, including but not limited to library books stock, musical
instruments and shelving, on the site of the properties or used for the provision of the
services. Legal title transferred to the Society at that date. In order to recognise the
donation, for a value other than £1, a reliable value needs to be made for recognition
to be permissible under the Charity SORP. Following appropriate review it was
deemed impractical to measure the value of the donation reliably with sufficient
material certainty and therefore the value of the donation was recognised at £1 in the
year ended 31 March 2017.

The significant accounting policies which have been applied in the preparation of these
financial statements are set out below.
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2) Accounting Policies (continued)

2.2 Income

All income is recognised once the Society has entitlement to the income, it is probable
that the income will be received and the amount of income receivable can be
measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period
is shown in the relevant funds on the Balance Sheet. Where income is received in
advance of entitlement of receipt, its recognition is deferred and included in creditors
as deferred income. Where entitlement occurs before income is received, the income
is accrued.

For legacies, entitlement is taken as the earlier of the date on which either: the Society
is aware that probate has been granted, the estate has been finalised and notification
has been made by the executor(s) to the Trust that a distribution will be made, or when
a distribution is received from the estate. Receipt of a legacy, in whole or in part, is
only considered probable when the amount can be measured reliably and the Society
has been notified of the executor's intention to make a distribution. Where legacies
have been notified to the Society, or the Society is aware of the granting of probate,
and the criteria for income recognition have not been met, then the legacy is treated
as a contingent asset and disclosed if material.

Gifts in kind donated for distribution are included at valuation and recognised as
income when they are distributed to the projects. Gifts donated for resale are included
as income when they are sold. Donated facilities are included at the value to the
Society where this can be quantified and a third party is bearing the cost. No amounts
are included in the financial statements for services donated by volunteers.

Where the donated good is a fixed asset, it is measured at fair value, unless it is
impractical to measure this reliably, in which case the cost of the item to the donor
should be used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset class and
depreciated over the useful economic life in accordance with the Society's accounting
policies.

Donated services or facilities are recognised when the Society has control over the
item, any conditions associated with the donated item have been met, the receipt of
economic benefit from the use of the Society of the item is probable and that
economic benefit can be measured reliably.
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2) Accounting Policies (continued)

2.2 Income (continued)

On receipt, donated professional services and facilities are recognised on the basis of
the value of the gift to the Society which is the amount it would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market;
a corresponding amount is then recognised in expenditure in the period of receipt.

Other income is recognised in the period in which it is receivable and to the extent the
goods have been provided or on completion of the service.

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits
will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity.

Expenditure on trading activities includes all expenditure incurred by the Society on
noncharitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities
which further the Society's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.4 Taxation

The Society is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Society is potentially exempt from taxation
in respect of income or capital gains received within categories covered by Chapter 3
Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

2.5 Tangible Fixed Assets and Depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost
model, tangible fixed assets are measured at cost less accumulated depreciation and
any accumulated impairment losses.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their
residual value over their estimated useful lives, using the straight-line method.
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2) Accounting Policies (continued)
2.5 Tangible Fixed Assets and Depreciation (continued)
Depreciation is provided on the following basis:

e Property Improvements - 5 years straight line

e Specialist Equipment - 5 years straight line

e Fixtures & Fittings - 5 years straight line

» Office Equipment - 3 years straight line

e Books - 7 years straight line

In preparing the financial statements the Trustees have concluded that it is more
appropriate to depreciate the fixed assets over their expected useful economic life, for
which in some cases this extends beyond the current core contract with
Nottinghamshire County Council (NCC) to supply certain services. At the termination of
the contract the assets are required to be transferred to any new provider of the
services or to NCC for £1. This decision has been made on the basis that this more
appropriately reflects the value of the assets to the Society, otherwise they would be
written down over an artificially shorter period of time, particularly if the core contract
is extended beyond the current agreed term. If the contract were to be terminated, a
gift of the fixed asset of £1 would then be made at that time and the financial
statements adjusted accordingly. In order to ensure transparency in reporting, the
fixed assets are reported through a separate fund.

2.6 Debtors

Trade and other debtors are recognised at the settlement amount after any trade
discount offered. Prepayments are valued at the amount prepaid net of any trade
discounts due.

2.7 Cash at Bank and in Hand

Cash at bank and in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the
deposit or similar account.

2.8 Creditors and Provisions

Liabilities and provisions are recognised when there is an obligation at the Balance
Sheet date as a result of a past event, it is probable that a transfer of economic benefit
will be required in settlement, and the amount of the settlement can be estimated
reliably.

Liabilities are recognised at the amount that the Society anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or
services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the
obligation.
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2) Accounting Policies (continued)

2.9 Financial Instruments

The Society only has financial assets and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at
transaction value and subsequently measured at their settlement value with the
exception of bank loans which are subsequently measured at amortised cost using
the effective interest method.

2.10 Pensions

Retirement benefits to employees of the society are provided by a defined
contribution scheme and two defined benefit pensions schemes: the Teachers'
Pension Scheme ("TPS") and the Local Government Pension Scheme (‘LGPS"). These
are defined benefit schemes and the assets are held separately from those of the
society.

For the defined contribution pension scheme, the pension charge represents the
amounts payable by the society to the fund in respect of the year.

The TPS is an unfunded scheme and contributions are calculated so as to spread the
cost of the pensions over the employees’ working lives with the society in such a way
that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary on
the basis of quadrennial valuations using a prospective unit credit method. As stated in
note 24, the TPS is a multiemployer scheme and there is insufficient information
available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a defined benefit funded scheme and the assets are held separately from
those of the society in separate trustee administered funds. Pension scheme assets
are measured at fair value and liabilities are measured on an actuarial basis using the
projected unit method and discounted at a rate equivalent to the current rate of return
on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtailments. They are included as part of
staff costs as incurred. Past service costs are recognised immediately in the
Statement of Financial Activities if the benefits have vested. If the benefits have not
vested immediately, the costs are recognised over the period vesting occurs.
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2) Accounting Policies (continued)

2.10 Pensions (continued)

Net interest on the net defined benefit liability/asset is also recognised in the
Statement of Financial Activities and comprises the interest costs on the defined
benefit obligation and interest income on scheme assets, calculated by multiplying the
fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised in other
recognised gains and losses.

As a result of the assumptions applied by the actuary, the actuarial valuation at the
year-end has resulted in a surplus position for the Society. This, however, has been
reduced by the effects of the asset ceiling. The asset ceiling is the present value of any
economic benefit available to the Employer in the form of refunds or reduced future
employer contributions, which has been determined by the actuary. The recognition of
a surplus under FRS102 should only be made to the extent that an employer can
expect to secure economic benefit from it, either by paying a reduced rate of
contributions or taking a refund.

2.11 Fund Accounting

General funds are unrestricted funds which are available for use at the discretion of the
Trustees in furtherance of the general objectives of the Society and which have not
been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised by the Society for

particular purposes. The costs of raising and administering such funds are charged
against the specific fund. The aim and use of each restricted fund is set out in the notes
to the financial statements.

2.12 Irrecoverable VAT

The Society is registered for VAT, however due to the mixed nature of the supplies it
makes, it has irrecoverable VAT arising due to partial exemption which is included in
resources expended.
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2) Accounting Policies (continued)

2.13 Critical Accounting Estimates and Areas of Judgement

Estimates and judgments are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed
to be reasonable under the circumstances.

Critical Accounting Estimates and Assumptions:

The Society makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related
actual results. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

Local Government Pension Scheme:

The present value of the Local Government Pension Scheme defined benefit
liability/asset depends on a number of factors that are determined on an actuarial
basis using a variety of assumptions. The assumptions used in determining the net
cost (income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability/asset. Furthermore, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2022 has been used by
the actuary in valuing the pensions liability/asset at 31 March 2025. Any difference
between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability/asset.

Books:

An estimation of the level of disposals of books held in fixed assets has been made in
order to determine a value to be accounted for within the financial statements. Due to
the volume of books, the number of locations, differing useful economic lives, and the
fact that books are taken out of the libraries resulting in losses, certain estimations
have been made regarding the number of books no longer physically in existence.
The estimated attrition rate applied for the year ended 31 March 2025 is 7.5%.

3) Income from Donations and Legacies

Unrestricted Restricted Total Total

funds funds funds funds
2025 2025 2025 2024
£ £ E £
Donations 1,297 100 1,397 5 734
Total 2024 5 234 501 5,734
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Unrestricted Restricted
funds funds Total Funds Totaf Funds
2025 2025 2025 2024
£ £ £ £
Arts Council - T Am A Reader - - - 12752
Arts Council - NPO - 514,100 514,100 513148
Artsmark - 45,000 45,000 -
COMF 2 - 1,674 1,674 -
Cultural Education Partnership - 65,999 65,999 50.248
Healthier, Happier, Connected, Creative - 49,500 49,500 -
Innovation Centres - 36,750 36,750 255419
Inspire Learning - 7,129,400 7,129,400 A17237%6
InspiREAD : 124 124 26,973
Mansfield Prosperity - 28,500 28,500 .
Music - 2,397,346 2,397,346 2054155
Music Capital Grant - 156,459 156,459 -
Mewark Creates - 151,592 151,592 170750
Nottingham Family History - 720 720 -
Takeover - 26,200 26,200 104500
The Mational Archives - New Burdens - 6,560 6,560 -
UKSPF Capital Grant, Heritage - 13,030 13,030 -
Bookfund 178,186 - 178,186 -
Customer Relationship Management System 80,000 - 80,000 -
Education Library Service 528,207 - 528,207 538,737
All Other Services 12,643,924 - 12,643,924 12082185
13,430,317 10,622,956 24,053,273 22981552

Income from charitable activities for 23/24 consisted of £12,620,932 of unrestricted

income and £10,360,620 of restricted income.

5) Trading Activities
Income from non-charitable trading activities.

Unrestricted Total Total

funds Funds Funds

2025 2025 2024

£ £ £

Trading Income 37,521 37,521 41,497
Total 2024 41,497 41,497
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6) Analysis of Expenditure on Charitable Activities

Unrestricted Restricted
funds funds Total Funds Toial Rinds
2025 2025 2025 2024
£ £ £ £
Able Orchestra - 653 653 15900
Arts Council - I Am A Reader - 5,698 5,698 Z054
Arts Council - NPO - 578,706 578,706 492 165
Artsmark - 12623 12,623 -
COMF 2 - - - -
Cultural Education Parmership - 37824 37,824 61,636
Healthier, Happier, Connected, Creative - 2,086 2,086 -
Innovation Centres - - - 180,419
Inspire Learning . 7,541,564 7,541,564 7,314,643
InspiREAD - 10,125 10,125 -
Mansfield Prosperity - 23,782 23,782 -
Music . 2,387,547 2,387,547 205157
Music Capital Grant - 38,527 38,527 -
National Manuscripts Conservation Trust = = = =
NCC - Heritage . 7423 7,423 4,480
Mewark Creates - 172,341 172,341 149,894
Nottingham Family History - - - -
Takeover . 70,265 70,265 105,105
The National Archives - New Burdens - - - -
UKSPF Capital Grant, Heritage - - - -
Bookfund - - - -
Customer Relationship Management System - - - -
Education Library Service 478,215 35,339 513,553 536,077
All Other Services 11,880,218 600,953 12,481,271 12 105,733
Donations & Legacies 1,297 100 1,397 -
12,359,829 11,525,556 23,885385 23024675
Total 2024 11.893.066 11,131,610 23,024,675

7) Analysis of Expenditure by Activities

Activities
undertaken Support
directly Costs Total funds Total funds
2025 2025 2025 2024
Provision of service 22,827,390 1,057,995 23,885,385 23024675
Total 2024 21975265 1049410 23,024,675
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7) Analysis of Expenditure by Activities (Continued)

Analysis of direct costs

Provision Provision of

of Services Services

2025 2024

£ £

Adult education 1,243,600 1,377,516
Agency and other staff 88,110 86,705
Bank Charges 7,583 8,331
Books and equipment 271,645 363,848
Computer and systems 741,863 598,812
Depreciation 923,808 904,782
Design and print 364,194 409,904
Events costs 688,543 821,392
External contractors 0 22,269
Irrecoverable VAT 376,297 317,902
Legal and professional 163,134 145,032
Loss on disposal of fixed assets 134,618 148,141
Net interest on pension obligation (30,000) 3,000
Office and administration 241,809 205,495
Other costs 30,178 31,945
Other Staff Costs 97,202 94,014
Premises Costs 1,763,342 1,526,754
Professional Partners & Subscriptions 475,725 251,643
Staff costs 15,000,842 14410 554
Vehicle and travel 244,899 247,718
22,827,390 21,975,265

Analysis of Support Costs Provision Provision of
of Services Services

2025 2024

Bank Charges 3,757 3,857
Computer & Systems 192,084 208,963
Design & Print 5,619 5,199
Governance 27,552 33,765
Legal & Professional 71,154 74,031
Office & Administration 32,367 37,103
Other Staff Costs 16,471 5,849
Premises Costs 228,742 214,712
Staff Costs 467,735 455,329
Vehicle & Travel 12,514 10,602

1,057,995 1,049,410

Support costs have been allocated to certain service areas to ensure that the full costs
of these service areas are recognised, and any resulting reserves are treated correctly.
Where appropriate and possible, expenditure has been allocated directly to service
areas. Where items of expenditure contribute directly to the output of more than one
service area, they have been apportioned on a reasonable, justifiable, and consistent
basis either by usage, per capita or on the basis of time, depending on the cost involved.
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8) Direct and Support Costs Analysis by Fund

Allocated
Support
Direct Costs Costs Total Costs Tolal Costs
2025 2025 2025 2024
£ £ £ £
Restricted
Able Orchestra 653 653 15,900
Arts Council - I Am A Reader 5,098 5,698 L0548
Arts Council - NFO 578,706 578,706 492 165
Artsmark 12,623 12,623 -
Cultural Education Partnership 35,324 2,500 37,824 61,635
Healthier, Happier, Connected, Creative 2,088 - 2,086 =
Innovation Centres - - - 180 419
Inspire Learning 6,747,893 793,672 7,541,564 7314643
InspiREAD 10,125 - 10,125 -
Mansfield Prosperity 22,182 1,600 23,782 -
Music 2,269,670 117,878 2,387,547 2051, 570
Music Capital Grant 38,527 » 38,527 =
NCC - Heritage 7423 7423 4,480
Newark Creates 171,841 500 172,341 149,894
Takeover 59,496 10,769 70,265 105 105
Donations & Legacies 100 - 100 -
9,962,345 926,919 10,889,264 10,382,865
Restricted Fixed Asset Fund
Movement in Restricted Fixed Asset Fund (41,106) - (41,106) (27,476}
Unrestricted
All Other Services 12,432,462 18,212 12,450,674 11,979,209
LGPS Pension Costs 73,000 - 73,000 154,000
Unrestricted Designated
Education Library Service 400,689 112,865 513,553 536,077
12,906,151 131,076 13,037,227 12669, 286
TOTAL 22,827,390 1,057,995 23,885,385 23024675
9) Auditors’ Remuneration
2025 2024
£ £
Fees payable to the Society's auditor for the audit of the Society's annual accounts 22,845 21,250
Fees payable to the Society's auditor in respect of:
Audit related assurance services 1,370 1275
10) Staff Costs
2025 2024
£ £
Wages and Salaries 12,616,490 12131783
Social Security Costs 1,031,605 966,377
Contribution to pension schemes 781,482 654722
Operating costs of defined benefit pension schemes 1,039,000 1 113.000

15,468,577 14,865,883
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10) Staff Costs (continued)

The number of hours of time donated by general volunteers during the year is
approximately 13,909 (23/24: 11,860). This has an approximate value of £178,731 to the
Society (23/24: £144,455).

During the year, contractual redundancy payments of £15,702 (23/24. £4,958) were
made to employees.

The average number of persons employed by the Society during the year was as
follows:

2025 2024

Staff 697 687
Inspire Leadership Team 4 4
701 691

The average headcount expressed as full-time equivalents was:

2025 2024

Staff 366 371
Inspire Leadership Team 4 4
370 375

The humber of employees whose employee benefits (excluding employer pension
costs) exceeded £60,000 was as follows:

2025 2024
In the band £60,001 - £70,000 2 2
In the band £80,001 - £90,000 1 1

The remuneration of key management personnel during the year totalled £305,561
(23/24: £296,924) for short term employment benefits and £47,306 (23/24: £46,077) for
post-employment benefits.

During the year retirement benefits were accruing to 4 (23/24: 4) key management
personnel, of which 3 (23/24: 3) are a higher paid employee.
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11) Trustees’ Remuneration and Expenses
Trustees' remuneration was received in their capacity as employees of the Society

and not in respect of services as Trustees.

P Gaw, Chief Executive Remuneration

2025 2024
E &
89,584 &/,399

Pension contributions paid 17,379 16,955

Employer's NI
A Penn Remuneration

11,107 10,806
43,693 40,501

Pension contributions paid 8,476 7,857

Employer's NI

4774 4334

During the year ended 31 March 2025, no expenses have been reimbursed or paid to

Trustees (23/24: £Nil.

During the year, benefits were received by 3 Trustees (23/24: 5) with a total value of

£57 (23/24: £79).

12) Interest Payable

Net Interest on defined benefit pension liability

13) Tangible Fixed Assets

2025 2024
£ £
(30,000) 3,000

Property Specialist  Fixtures & Office Books Total
Improvements equipment Fittings Equipment

Cost or Valuation £ £ £ £ F F
As at sk April 2024 128,723 103,263 404, 485 911,297 4,639,441 6,187,210
Additions 43,340 654,594 165,387 299,544 60,365 1,099,531
Dispasals - - - - (393,878) (393,5876)
As at 31st March 2024 177,063 168,158 570,872 1,170,841 4,805,931 6,892,865
Depreciation
As at 1st April 2024 69,769 94,904 217,793 5130 2,862,197 3,780,703
Charge for the Year 28,864 10,627 87,614 205 667 521 016 Q23807
On Digposals i = = = (250,258 (250, 258)
As at 31st March 2025 98,653 105,532 305,407 750,797 3,193,954 4,454,342
MNet Book Malue
As at 31st March 2025 78,410 62,626 265,466 420,044 1,611,977 2,438,523
As af 3ist March 272 895 & 355 85655 355 166 I, 777245 2327417




14) Debtors

Due within one year

Trade Debtors

Other Debtors

Prepayments and Accrued Income

15) Creditors: amounts falling due within one year

Trade Creditors

Other Taxation and Social Security
Other Creditors

Accruals and Deferred Income
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2025 2024

£ s
324,780 2520990
- 127
653,101 1,215 791

977,880 3,736,908

2025 2024

£ £
731,680 701,840
614,457 761,646
199,942 198,019
763,292 1,663,423

2,309,371 3,324,928

16) Creditors: amounts falling due after more than one year

Other Creditors

17) Accruals and Deferred Income

Deferred Income at 1 April

Resources deferred during the year
Amounts released from previous periods
Deferred income at 31 March

2025 2024

£ £

5,433 1,098
2025 2024

£ £
1,082,048 299 161
84,770 1,076,728
(1,077,048)  (293,841)

89,770 1,082,048
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18) Statement of Funds

Statement of Funds - Current Year

Balance at 1 Transfers Gains/ Balance at 31
April 2024 Income Expenditure infout (Losses) March 2025
£ £ £ E £ £
Unrestricted Funds
Charitable Activities 1464 163 12,645,221 (11,808,615) (642,059) = 1,658,710
Trading 149 963 37,521 (17,412) - = 170,071
Persicon Reserva (73,0000 - 73,000

1614126 12,682,742 (11,899,027) (642,059) 73,000 1,828,782

Unrestricted Designated Funds

Bookfund - 178,166 - - - 178,186
Customer Relationship Managemeant - 0,000 - - - 80,000
Education Library Service fg 180 528,207 (475,215) (35,339) - 33,833
18 180 786,393 (478,215)  (35,339) - 202,019
Total Unrestricted Funds 1,633,305 13,469,135 (12,377,242) (677,398) 73,000 2,120,801
Restricted Funds
Arts
Aole Crehesira E5.600 - (653) - - 65,247
Msic 383 731 2,397,396 (2,386,118) (1,429} - 320,530
Music Capital Grant - 156,459 - (38,527) - 117,932
Total Arts 47351 2,553,805 (2,386,772) (39,956) - 574,409
Culture
Arts Council - 1 Am AReader 5608 = (5,693) = = =
Arts Council - NPO 132258 514,100 {576,937) (1,770} - 67,673
Artsmark - 45,000 (12623 - - 32,377
Cultural Education Partnership - 65,999 (37.824) - - 28,176
Healthier, Happier, Cornected, Creative - 49 500 (2.086) - - 47 414
IrepiREAD 8873 124 (6,222) (3,203) = 16,972
Marsfield Prosperity - 28,500 (22,782) - - 4,718
Mewark Creates 855 151,592 (172,341 - - 107
Takecwer 420655 26,200 (65,265) (5,000) - 4,000
Total Culture 235,871 881,016 (902,777) (10,672) - 201,438
Heritage
Mational Manuscripts Conservaticn Trust 4500 - - - - 4,900
MNCC - Heritage 2612 - (7,423) - - 13,189
Mottingham Family History = 740 = = = 720
The Mational Archives - MNew Burdens 1585045 6,560 = = — 165,505
LKSHF Capital Grant, Heritage - 13,030 - - - 13020
Total Heritage 184,057 20,310 (7,423) - - 196,944
Leaming
Irepire Learning 158525 F.129400 (7,170,059} (371,505} = 1,097,361
Total Leaming 1,509,525 7,129,400 (7,170,059) (371,505) - 1,007,361
Libraries
COMF 2 - 1674 - - - 1,674
Inmovation Centres Pgene 5] 6,750 = = = 111,750
Total Libraries 7o, 0 38,424 - - - 113,424
Donations & Legacies 18,262 100 (100) = = 10,262
2460046 10,623,056 (10,467,130) (422,133) - 2,193,838
Restricted Fixed Asset Funds
Acguisition of fixed assets 2557417 - (1,058425) 1,093,551 - 2,438,523
Total Restricted Funds 4857 463 10,623,056  (11,525,556) 677,398 - 4,632,361

Total Funds &490, 768 24,092,190  (23,902,797) - /3,000 0,753,161
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18) Statement of Funds (continued)

The specific purpose for which funds are to be applied are as follows:

Unrestricted funds represent those resources which may be used towards meeting
any of the charitable objectives of the Society at the discretion of the Trustees.

Unrestricted designated funds represent resources which may be used towards
meeting any of the charitable objectives of the Society, but which the Trustees have
earmarked for a specific purpose, here the Bookfund, Customer Relationship
Management System, and the Education Library Service.

Restricted fixed asset funds are resources which have been spent on specific fixed
assets and are not able to be used for any other purpose.

Restricted Funds comprise of the following:

The Arts Council grant funded Able Orchestra fund supports Inspire Youth Arts in
creating an inclusive ensemble of disabled and nondisabled musicians, based on the
principle of enabling people to create and perform music on equal terms, regardless
of their physical dexterity or musical experience.

The Music fund includes income from the Department for Education towards Inspire’s
Music Education Hub and Instrumental music programme.

The Music Capital Grant includes income from the Department of Education for the
purchase of musical instruments, equipment, and technology where it is used
specifically for music-making purposes and to benefit children and young people.

The Arts Council grant funded | Am A Reader fund supports a project to explore and
celebrate the creativity of reading.

The Arts Council National Portfolio Organisation fund supports Inspire's programme of
cultural events for children and young people.

The Artsmark fund supports schools and education settings on their Artsmark journey,
inspiring children and young people to create, experience and participate in great arts
and culture.

The Cultural Education Partnership fund includes income from the Arts Council
towards the improvement and alignment of cultural education for young people.
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18) Statement of Funds (continued)

Restricted Funds comprise of the following: (continued)

Funded by the Arts Council, our Healthier, Happier, Connected, Creative fund supports
the health and wellbeing of older people and their carers through a programme of
music, visual art and ageing well interventions.

The Arts Council England InspiREAD fund is a National Lottery Project grant awarded
to The Education Library Service to build on InspiREAD and encourage reading for
pleasure within areas of social deprivation.

The Mansfield Prosperity fund supports the extension of our Takeover - Pathways into
Work programme to create volunteering opportunities for young people to reach
their creative potential.

The Newark Creates fund includes funds from Newark & Sherwood District Council to
support a cultural programme of events and activities for all ages, which is being
developed as part of Newark's High Streets Heritage Action Zone.

The Takeover - Pathways into Work fund includes income from the Department for
Digital, Culture, Media and Sport, delivered by the Arts Council England, to create
volunteering opportunities for young people to reach their creative potential.

The National Manuscripts Conservation Trust fund supports the conservation of the
(primarily) Victorian Nottingham City building plans.

The NCC Heritage fund supports additional records management services in relation
to the destruction of confidential documents.

The Nottingham Family History Society fund supports the 75th anniversary project
‘Heritage Heroes', capturing the interviews of 75 unsung heroes who have played a
part in preserving the history of Nottingham.

The National Archives New Burdens fund develops capacity within Nottinghamshire
Archives to manage and provide access to increased deposits of public records.

The UKSPF Capital Grant funded by Nottingham City Council aims to transform
community engagement with the Nottinghamshire Archives by capturing community

voices and increasing the number of ways to engage digitally with the Archives.

The Learning fund includes income from the Education and Skills Funding Agency
towards Inspire's Young People's Study programme and Adult Learning programmes.
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18) Statement of Funds (continued)

Restricted Funds comprise of the following: (continued)

The COMF2 fund supports community engagement by increasing the number of
community offers at local libraries and establishing sustainable community library
gardens.

The Innovation Centres fund includes funding from Towns Funds to support the
refurbishment of Inspire's Innovation Centres.

Donations & Legacies within Restricted Funds include funds gifted to Inspire towards
specific purchases. Donations made towards Inspire’'s general charitable objectives
are included within Unrestricted Funds.

As at the year end, the Society had 71,888 (23/24: 82,370) members made up of
members of the public.

Those members have no rights beyond attending and voting on specific matters at
general meetings. Whilst the rules of the Society determine that £1 should be paid to
be a member of the Society, in practice, payment is neither requested nor made.
Therefore, the unpaid share capital and the corresponding amount due from
members, is not recognised in the financial statements.
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18) Statement of Funds (continued)

Statement of Funds - Prior Year

Balance at Transfers Gains/ Balaxeat 31
1 April 2023 Income Expenditure infout (Losses) March 2024
E E £ £ £ £
Unrestricted Funds
Charitable Activities 1355043 12087428  (11,235564)  (743:645) - 1,464,163
Education Lbrary Service 16,50 538,737 (503501)  (32.5%) - 19,180
Trading 12847 41,497 (21,007) - - 140,963
Pensicn Reserve (S0 - (154,000) = 555,000 -
9657935 12667662 (11,914,072) (776,220) 688,000 1,633,305
Restricted Funds
Arts
Folke Crehestra 82 50 - {15,900} = - 56,600
hsic I8, 145 21054, 155 (2,046, 745) (4,823) = 320,731
Total Arts qoe46 2,054,155 (2,062,646) (4,823) “ 447,331
Culture
Arts Council - 1 Am A Reader = 12,752 (6,331) (723) 5 5,606
Arts Council - NPO 111,25 513,148 (488,935) (3,230) - 132,278
Cultural Education Partrership 11,589 50,248 {61,636) - - -
IrepiREAD - 26,973 - - - 26,973
Mewark Creates - 170,750 (149,854) - - 20,855
Takeower - Pathways inko Werk 45 377 104,500 (105,105) z & 48,085
Total Culture 171,053 878,671 (811,901) (3,953) - 233,870
Heritage
Maticnal Marnuscripts Conservation Trust 4537 = = - = 4,500
MICT - Heritage 25082 = (4,490 - = 20612
The Mational Archives - Mew Burdens 15545 = = : = 158,945
Total Heritage 188,557 - (4,480) - R 164,057
Learning
Irgpire Learning 1651753 717237 (7,146,118)  (168,525) m 1,909,525
Total Learning 1,651,793  7,172376 (7,146,118) (168,525) - 1,509,525
Libraries
Inmovation Cenires - 255,419 (53532) (1258370 = 79,000
Total Libraries = 255419 (93,932) (126,887) = 75,000
Donatiors & Legacies a.761 501 = = - 10,262
2481, 790 10,361,121  (10,078,677) (304,188) = 2,460,046
Restricted Fixed Asset Funds
Acquisition of fixed assets 235007 - (1,052983) 1,080,408 = 2,307,417
Total Restricted Funds 4851, 732 10,361,121 (11,131,610) 776,220 - 857,463

Total Funds 5819667 23,028783  (23,045,682) = 688,000 6,490,768
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19) Summary of Funds

Summary of Funds - Current Year

Balance at

Balance at 1 Transfers Gains/ 31 March

April 2024 Income Expenditure infout (Losses) 2025

£ £ £ £ £ £
Unrestricted Funds 1684126 12,682,742 (11,899,027) (642,059) 73,000 1,828,782
Unrestricted Designated Funds 19,184 786,393 (478,215) (35,339 = 292019
Restricted Funds 2,460,096 10,623,056 (10,467,130) (422,133) - 2,193,838
Restricted Fixed Asset Funds 2.397.417 - (1,058425) 1,000,531 - 2,438,523
6,490,768 24,002,190 (23,902,797) - 73000 6,753,161

Summary of Funds - Prior Year

Balance at

Balance af Transfers Gains/ 31 March

1 April 2023 Income Expenditure infout (Losses) 2024

£ £ £ £ £ £
Unrestricted Funds 967,935 12,667,662 (11,914,072) (776,220) 688,000 1,633,305
Restricted Funds 2.481,790 10,361,121 (10,078,677) (304,188) - 2,460,046
Restricted Fixed Asset Funds 2,368,942 - (1,052,933) 1,080,408 - 2,397 17
5,819,667 23,028,7 (23,045,682) = 688,000 6,490,768

20) Analysis of Net Assets between Funds

Analysis of net assets between funds - current year

Unrestricted Restricted

Restricted Fixed

Funds Funds Asset Funds Total Funds
2025 2025 2025 2025
£ £ £ £
Tangible fixed assets - - 2,438,523 2,438,523
Current assets 3,217 456 3,411,987 - 6,629,443
Creditors due within one year (1,091,222) (1,218,149) - (2,309,371)
Creditors due > one year (5,433) - - (5,433)
Pravisions for liabilibes and charges - - - -
Total 2,120,801 2,193,838 2,438,523 6,753,161
Analysis of net assets between funds - prior year
Unrestricted  Restricted Restricted Fxed
Funds Funds Asset Funds Tolal Funds
2024 2024 2024 2024
£ £ £ £
Tangible fixed assets - - 2397417 2397417
Current assets 3494 595 3924 783 - 7419377
Creditors due within one year (1.860,192) (1964 737) - (3.324,928)
Creditors due > one year (1,098) - - {1.098)
Provisions for liabilities and charges - - - -
Total 1633305 2460046 2397 417 6.490.768




Culture, Learning and Libraries (Midlands) Society No.: RS007139
Annual Report and Financial Statements 2024/2025

21) Reconciliation of net movement in funds to net cash flow from operating

activities
2025 2024
£ £
Met income / (expenditure) for the year (as per Statement of Financial Activities) 189,393 {16,899)
Adjustments for:
Depreciation 923,807 904,792
FRS 102 pension adjustment 73,000 154.000
Loss on the disposal of fixed assets 134,618 148,141
Decreasef(increase) in debtors 2,759,028 (2,122.257)
{Decrease}fincrease in creditors {(1,011,222) 781,213
Net cash provided by / (used in) operating activities 3,068,624 (152.010)
22) Analysis of Cash and Cash Equivalents
2025 2024
£ £
Cash in hand 5,651,563 3,682,470
23) Analysis of Changes in Net Debt
At 1 April At 31 March
2024 Cashflows 2025
£ £ £
Cash at bank and in hand 3682470 1,969,094 5,651,563

24) Pension Commitments

The Society's employees belong to three pension schemes : the People's Pension, a
defined contribution scheme, and two defined benefit pension schemes: the Teachers'
Pension Scheme for England and Wales (TPS) for academic and related staff; and the
Local Government Pension Scheme (LGPS) for non-teaching staff, which is managed
by Nottinghamshire County Council. Both are Multi-Employer Defined Benefit Pension

Schemes.

The latest full actuarial valuation of the TPS related to the period ended 31 March 2020

and of the LGPS related to the period ended 31 March 2022.

Contributions amounting to £202,495 were payable to the Society's pension schemes

at 31 March 2025 (23/24: £198,019) and are included within other creditors.
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24) Pension Commitments (continued)

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit
scheme, governed by the Teachers' Pensions Regulations (2010) and, from 1 April
2014, by the Teachers' Pension Scheme Regulations 2014. Membership is automatic
for full-time teachers and, from 1 January 2007, automatic for Teachers in part-time
employment following appointment or a change of contract, although they are able to
opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis -
these contributions along with those made by employers are credited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided
by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial
principles, conducts a formal actuarial review of the TPS in accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the
TPS was carried out as at 31 March 2020 and in accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuationreport
was published by the Department for Education on 26 October 2023. The key
elements of the valuation and subsequent consultation are:

e Employer contribution rates set at 28.6% of pensionable pay, including a 0.08%
employer administration charge;

e Total scheme liabilities (pensions currently in payment and the estimated cost of
future benefits) for service to the effective date of £262,000 million, and notional
assets (estimated future contributions together with the notional investments held
at the valuation date) of £222,200 million giving a notional past service deficit of
£39,800 million;

* An employer cost cap of 8.1% of pensionable pay will be applied to future
valuations;

e The assumed real rate of return is 2% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed
nominal rate of return is 4.45%.

The TPS valuation for 2016 determined an employer rate of 23.68%,which was
payable from September 2019. The latest actuarial TPS valuation results, as at 31
March 2020, were released in October 2023. The revised employer contribution rate of
28.6%, arising from this valuation, is to be payable from 1 April 2024.
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24) Pension Commitments (continued)

Valuation of the Teachers’ Pension Scheme continued

The employer's pension costs paid to TPS in the period amounted to £323,293 (23/24:
£254,659).

A copy of the valuation report and supporting documentation is on the Teachers’
Pensions website.
(https:.//www.teacherspensions.co.uk/members/faqgs/valuation.aspx)

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme.
The Society has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Society has set out above the information available on the
scheme.

Local Government Pension Scheme

The Society participates within the Local Government Pension Scheme (LGPS), which
is a multi-employer funded defined benefit plan of qualifying employees. The pension
scheme assets are held in separate trustee administered funds to meet the long-term
pension liabilities to past and present employees. The trustees of the fund are required
to act in the best interests of the fund's beneficiaries, which includes management of
risks and appropriate investment of the scheme assets to generate returns. The
appointment of trustees to the fund is determined by the scheme's governing
documents and are completely independent from the Society.

The scheme exposes the Society to actuarial risks such as investment risk, interest
rate risk, longevity risk and salary risk. The Society participates in the Grouped
Admission Bodies pool with other employers in order to share experience of risks they
are exposed to in the Fund. The last triennial actuarial valuation of the fund was
performed by an independent actuary for the trustees of the scheme and was carried
out as at 31 March 2022. The deficit for the whole pool was calculated and allocated to
each employer in proportion to their value of liabilities. Each employer within the pool
pays a contribution rate based on the cost of benefits of the combined membership of
the pool. The Society's contribution rate was set at 19.4%. The duration of the Society's
past service liabilities is estimated to be 24 years. The deficit position will be reviewed
at the next triennial valuation.

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted
averages):

At 31 March At 31 March

2025 2024

% %

Discount Rate 5.85 4.9
Future Salary Increases 3.9 3.9
Future Pension Increases 2.9 2.9
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24) Pension Commitments (continued)
Local Government Pension Scheme continued

A sensitivity analysis showing how the measurement of scheme liabilities would have
been affected by changes in the relevant assumptions that were reasonably possible

at the balance sheet date are as follows:

Sensitivity Analysis

At 31 March At 31 March

2025 2024

£ £

Discount rate +0.1% 34,955,000 39 135,000

Discount rate -0.1% 36,097,000 40,521,000

Long term salary increases +0.1% 35,596,000 39,910,000

Long term salary increases -0.1% 35,442,000 39 728,000

Future pension increases +0.1% 36,035,000 40, 443,000

Future pension increases -0.1% 35,016,000 39 211,000
The Society's share of the assets in the scheme was:

At 31 March At 31 March

2025 2024

£ £

Equities 22,356,000 25 131,000

Gilts 3,581,000 995,000

Other bonds 2,774,000 2,062,000

Property 4,421,000 4,418,000

Cash/Temporary investments 2,349,000 2,502,000

Other 7,644,000 6,449,000

Total fair value of assets 43,125,000 41,557,000

The actual return on scheme assets was a gain of £1,550,000 (23/24: £3,212,000).
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24) Pension Commitments (continued)
Local Government Pension Scheme continued
The amounts recognised in the Statement of Financial Activities are as follows:

2025 2024
£ £
Current Service Cost 1,039,000 1,113.000
Interest Cost (30,000) 3000
Administrative Expenses 21,000 18,000
Total amount recognised in the Statement of Financial Activities 1,030,000 1,135000
Movements in the present value of the defined benefit obligation were as follows:
2025 2024
£ £
Opening defined benefit obligation 39,819,000 38,575,000
Current service cost 1,039,000 1,113,000
Contributions by scheme particpants 307,000 314,000
Actuarial gains (6,328,000) (1,028,000)
Benefits paid (1,246,000) (991,000)
Interest cost 1,928,000 1,836,000
Closing defined benefit obligation 35,519,000 39,819,000
Movements in the far value of the Society's share of scheme assets were as follows:
2025 2024
£ £
Opening fair value of scheme assets 41,557,000 38,041,600
Interest ncome 2,037,000 1,833,000
Actuarial gains/losses {466,000) 1,798,000
Contributions by employer 957,000 a81,000
Contributions by scheme particpants 307,000 Ft4.000
Benefits paid (1,246,000) {(991,800)
Admin expenses {21,000) {19.004)
Closing fair value of scheme assets 43,125,000 41,557,000
2025 2024
£ £
Far value of scheme assets 43,125,000 41,557,000
Defined benefit obligation (35,519,000) (39,818,000)
Changes n effect of the asset ceiling (7,606,000) (1614000)
Derecognition of the surplus - {124,000)

Net pension scheme liability

: o
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25) Operating Lease Commitments

At 31 March 2025 Inspire had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

2025 2024

£ £

Not later than 1 year 62,700 28208
Later than 1 year and not later than 5 years 65,588 15000

128,288 43,208

26) Related Party Transactions

Nottinghamshire County Council is a related party to the Society as two of its
Councillors are also directors of the Society. During the year, amounts totalling
£18,424,182 (23/24: £17.461,648) were received by the Society from Nottinghamshire
County Council in relation to the provision of services. At the balance sheet date an
amount of £68,742 (23/24: £2,034,220) was due from this party and is included within
trade debtors. An amount of £230,705 (23/24: £307,240) is included within
prepayments and accrued income for costs to be recharged to this party and income
owing, but not yet invoiced at the year-end date.

Nottinghamshire County Council also recharged expenses during the year totalling

£1,271,320 (23/24: £1,258,175). At the balance sheet date an amount of £169,544 (23/24:

£124,152) was owing to this party and is included within trade creditors. At the balance
sheet date, an amount of £45,494 (23/24: £1,029,284) is included within accruals and
deferred income in respect of expenses incurred but not invoiced to the Society as at
31 March 2025, and income received which relates to the 25/26 financial year.
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27) Surplus before Pension Adjustments

2025 2024
£ £
Per Statement of Financial Activities for the year
Net income [ {expenditure) before other recognised gains/losses 189,393 {16,899)
Add back pension adjustments (see Note 24)
LGPS Service Cost 1,039,000 I1,113.000
LGPS Net Interest Cost {30,000) 3,000
Administrative Expenses 21,000 I18.000
Contributions by Employer {957,000 [981,000)

73,000  154.000

Surplus before adjustments 262,393 137,101

The surplus is made up of the following movements in funds in the year:

2025 2024

£ £

Unrestricted Funds 214,656 128 710
Designated Funds - ELS, Bookfund & CRM 272,840 2660
Restricted Funds (266,208} (21, 744)
Restricted Fixed Asset Funds 41,106 27476

262,393 137,101




